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is important to keep in mind that the Student Learning Objective (SLO) is a process that allows
Jucators to have a great deal of control and responsibilityfeeieiiristructional practice and
saluations. In this process, teachers take responsibiliselecting the goals, setting

2rformance indicators/targets, and selecting performance measures which will be used to
2termine their effectiveness with thedsuats they are instructing in a specific grade level,

urse, or subject area. These SLOs are one part of the multiple measures that will be used to
/aluate teachers and comprises no more than 35% of a teacher’s final rating.
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ne SLO in PA is written by individual teachers to the specific class, course or content area for
hich that teacher provides instruction. Educators who answer yes to both of these questions,
ust write an SLO: Am | working under my instructional certification? Am | providing direct
struction to students in a particular subject?
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L Os should be submitted to building administrators no later than October 15

th

Administrators should meet with teachers wyéhr to review the SLO
Adjustments to SLOs should be completed no later than February 15th
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Teachers should write &1LO for either one class (approximately 25 students) or for one course
(approximately 100 students). There will be unique situations where a teacher has a smaller
subset of students. These exceptions should be discussed with and approved by building
administrators
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The duration of most SLOs will be 18 weeks (2 quarters). It may be necessary for some teachers
to shorten their SLOs to 9 weeks depending upon the population or length of the course.
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Teachers are required to set one 4a0h school year
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Yes. To ensure that the proposed SLO is measuring educator effectiveness, supplemental
documentation must be available for the principal’s review. Depending bpaorature of the

SLO, supplemental material may include base line data, a copy of a teacher made assessment,
and/or the rubric that will be used to assess students. Principals will work with individual
teachers to determine appropriate documentation.
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PDE recommends that teachers work collaboratively. Teachers may write their SLO in a variety
of configurations. Teachers might write their SLO with a partner, in teams, across one grade
level or as a department.edchers of special area courses and special eduosippartner

with core subject area teachers. However, all teachers must have their own SLO and it must be
measured against only the students assigned to them.
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An SLO can be wriéin to measure student mastery, student growth, or both.
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Mastery — attainment of a defined level of achievement
e Used for acquisition of new content knowledge
e Does not require a pretest
Example
Goal StatementUnderstand and apply economic concepts
such as scarcity; income, profit, and wealth; assess the

functions of government; evaluate markets and economic
systems; and, examine economic interdependencies

Performance MeasureSummative Assessme(iiit Test
and End of Course Assessnment

Growth — change in student performance across two or more points in time
e Used for improvement of a skibir competency
e Assessment should occur multiple times over the timeline of the SLO
Example:
Goal StatementMathematical relationships among
numbers can be represented, compared, and
communicated.

Performance MeasureBenchmark Assessments
(EasyCBM

Teaches should ensure that their assessments are aligned to measure the appropriate metric.
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SLO adjustments may be made with the approval of the builingnistrator by February 15th
each school year. The following is a nexlhaustive lisof situations that may warrant adjusting
SLOs:

- The teacher's schedule or assignment has changed signyficantl

- Class compositions have changed significantly

- New, higherquality sources of evidence are available, e.g. baseline dataDor S
assessments

- An unusual event in the classroom, school, or district has occurred that significantly
interrupts student learning, e.g. prolonged school closure

- The teacher has an extended leave of absence

- Closer inspection of theL® has revealed flaws in its constiioa that make it
impossible to use as an appropriate measure of teacher effectiveness
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Administrators should work with teachers to review and revisesSvherever necessary,
ensuring that BO targets remain AMBITIOU&nd ACHIEVABLE

(5 e

In order to establish consistency across the district, the baseline for performiabeeawi
follows:

Failing | Needs Improvement Proficient Distinguished |
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One way to tackle this is to set several goals for shorter periods of time (e.g., 9 weeks) and
collect these into onel®. You can develop each goal with baseline data at the start of a unit of
instruction, and develop a scoring plan that reflects the number of students you currently have.
Your goal can be written in terms of a percentage of students that is enrolled in the class for a
significant proportion of the unit. At the end of the unit, you can assess the performance of your
students and get a rating for the goal you have set. Those students who have left the class during
this period of instruction would not count in this rating. Students who have newly entered the
class would not count either. You would repeat this cycle with the new population of students
making adjustments to reflect the change in your student population. At the endlo®the S

period, your final rating is based on your average success in each of the unit goals you have set.
Teachers who teach quarterly courses mayausimilar approach to this.
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This is one of few cases where teachers may have identi€a. Sf you both have the same
students, tezh the same material, and use the same assessments, it makes sense to develop and
apply the samelSD. In cases where this type of collaborative relationship is not present,

teachers may set different. Ss.
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No. You may coordinate with the building principals to determine where you will be collecting
the data for your SLO and with whom you will be working with to review the feedback and
evaluation of your SLO.
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Guidelines, templates, and exemplars can be found on the following sites:

PDE SAS SLOs

RIA Homeroom



http://www.pdesas.org/Instruction/StudentLearningObjectives/
http://homeroom.pdesas.org/Login.aspx
http://www.nj.gov/education/AchieveNJ/teacher/objectives.shtml

